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Hi my name is Nelson

[ like writing books i
teaching & helping others to growth and

prosper. | also like running, bOXing, chess,
cooking, meditating and code
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£300 million

2009 - The Naked Chef

" Dave’s journey




Real gains — but isolated. The business isn't yet Al-powered; a handful of people are.
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The Evolution of Al

2022 Chat 2024 Vibe Coding 2025 Vibe Coding 2028 AGI 2030 -35 Robrics
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Step 1

3 Types of Communication

01

With the Self

Lead the five roles you play as a
founder:

- The Visionary = The Strategist

. The Builder = The Communicator

. The Leader

02

With Al

Prompt with intent. Give context,
direction and feedback so Al delivers
what you actually need.

03

With an Audience

Tell a story that sells. Turn your offer
into words that move clients to act.

customers
Employees

Supplier
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THE Al AUDIT - A STRATEGIC BRIEFING PART ONE - THE PREMISE

Se]ecting 1 Niche Indlvlduals Enterprlse
Tools tried. Wins anecdotal. Value Al woven into workflows, agents, and

captured by individuals, not the business. strategy. Compounding advantage.
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FRAMEWORK I - THE 5 STAGES

. What's the problem?.

Problem
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Emotional Finance How to Products Service
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¢ THE Al AUDIT - A STRATEGIC BRIEFING FRAMEWORK I - STAGES 1 & 2

STAGES 01 & 02

Al tools

STAGE ONE

Agentic Al
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THE Al AUDIT - A STRATEGIC BRIEFING FRAMEWORK | - STAGES 3 & 4

The Claude Ecosytem

Claude is the most powerful Al ecosystem in the world. It
allows you to do many things and create extraordinary

products & tools

Chat

Coworker

Claude Code
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STAGE FIVE
STAGE 05 - THE DESTINATION

How to create products with Al .

Enterprise.

Communication Prompt Refinement Deployment

Engineering

STAGE 5 - THE DESTINATION 06 / 10
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POSITION

Problem - Urgency -
Money Money

Problem
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YOUR NEXT STEP

Let’s Build
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